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The Trust’s vision is to be an 
exceptional and responsive 
academy group providing 
life-changing education, 
skills and experiences for 
individuals in our academies 
and in their communities. Our 
academies are outward facing 
schools, working closely with 
local secondary and primary 
schools/academies and other 
educational institutions on a 
national and international basis. 
They will also develop close 
links with other training and 
education providers including 
local colleges, universities and 
private training providers.

Our academies will be part 
of their local community and 
will develop relationships 
with community groups 

and employers. The aim 
of collaboration in every 
case is to raise standards of 
achievement of students. White 
Rose Academies Trust believes 
that by working in partnership 
with Leeds City College we will 
be well placed to provide an 
innovative local solution to the 
educational needs of Leeds to 
benefit and support more young 
people across the city and raise 
their ambitions and aspirations.

The college, as academy 
sponsor and strategic partner, 
believes that it can make a 
unique contribution to the work 
of our academies through its 
expertise and national and 
international networks. The 
profile of Leeds City College as 
the largest educational provider 

in the area will be of great 
benefit to the students and staff 
of White Rose Academies Trust. 
As sponsor, the college will play 
an active part in developing 
any specialisms with extensive 
work placements, alongside the 
design and possible delivery of 
vocational qualifications. The 
college is also keen to promote 
the employability prospects 
of the students attending our 
academies through a range of 
activities.

For the three schools in The 
White Rose Academies Trust, 
the 2016-17 academic year has 
seen the managers and staff 
come together and honestly 
face what needs to change 
to become Good and then 
Outstanding schools. The pace 

of change and improvement 
has been impressive - all three 
schools have finished the year in 
a more positive place and with 
huge optimism for the future.

The American architect, Frank 
Lloyd Wright said: “I know the 
price of success: hard work, and 
an unremitting devotion to the 
things you want to see happen.” 
I can see the hard work from 
staff and devotion to the things 
we all want to see happen for 
The White Rose Academies Trust. 
After a year of change and 
rapid improvement, we should 
be proud to have more than 
2,000 pupils, three schools and 
an academy trust well on the 
way to success.

LEEDS CITY COLLEGE:
OUR LOCAL SPONSOR

Colin Booth

Chief Executive and Principal 
of Leeds City College
Sponsor of White Rose 
Academies Trust
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Andrew Whitaker secured the role of Executive Principal at The 
White Rose Academies Trust in September 2016. From the outset, 
his ambitions have been made clear to his staff: Each of the Trust’s 
schools will be judged by OFSTED as outstanding within three years. 
This achievement will ensure that the academies will provide high 
quality, life-changing education throughout the communities they 
serve.

Andrew’s career in education began with ten-years in the University 
sector, including working as an Associate Senior Lecturer, before 
moving into the 3-18 education sector as a Senior Leader.

As Senior Vice Principal of the UK’s largest all-aged special school 
based in Barnsley, South Yorkshire, Andrew led all operational areas 
of the school including Post-16 provision. Throughout a transformative 
eight years he project managed a £25m BSF building programme, 
created a highly successful school improvement consultancy and 
played a key role in leading the school to an outstanding OFSTED 
judgement in 2013.

Following a highly successful period in the SEN education sector, 
Andrew began his first headship in January 2013 at Todmorden 
High School. Over a three-and-a-half-year period, he led the 
school from being the most at risk school in the local authority, to 
good with outstanding features in March 2015.

Other key milestones included transforming the school from the 
bottom 5% of performing schools nationally (2012) to the top 
15% of schools (2016). This transformation also gained national 
recognition, when Todmorden High School was featured in the 
2015-16 Parliamentary Review for Secondary Education. During the 
last eighteen months of his headship, Andrew also worked closely 
as a Senior Advisor to four other secondary schools in the area.

As Executive Principal of The White Rose Academies Trust, Andrew 
has driven forward his new vision for school improvement at Leeds 
West Academy, Leeds East Academy and Leeds City Academy 
– three remarkable schools which proudly represent the identity, 
culture and future of West Yorkshire.

LEADING ON A JOURNEY TO 
OUTSTANDING:
INTRODUCING ANDREW WHITAKER 
EXECUTIVE PRINCIPAL The first steps taken on any journey are often the 

most important. The initial strides over new ground 
establish the pace, attitude and direction in 
which we move forward to reach our destination, 
collectively, as a whole-Trust community.

Following the end of an ambitious and dynamic 
year, I wish to reflect on The White Rose Academies 
Trust’s exceptional journey; a new beginning 
which has offered challenge, necessitated 
change and demonstrated rapid progress. Year 
One is a waypoint which truly marks our first steps 
towards our ultimate goal of outstanding.

Having arrived as Executive Principal of The 
White Rose Academies Trust in September 2016, 
I discovered three vibrant Academies with their 
own unique strengths, lively personalities and 
boundless potential. I also uncovered historic 
deficiencies within the fabric of these institutions; 
critical weaknesses which were seriously curbing 
the progress which the schools should have been 
making.

Initial findings revealed that all three Academies 
were at risk of being placed into Special Measures. 
This necessitated rapid action to deliver clarity, 
direction and enthusiasm in the high standard 
of education we expect to provide for young 
people. Our first response as a Trust included the 
appointment of strong and experienced senior 
leaders for each of our three schools, including 
a new principal for both Leeds West Academy 
and Leeds East Academy. We also deployed 
a nationwide recruitment strategy to secure 
outstanding teachers, leaders and subject 
specialists, coupled with support staff who are 
proven experts in their fields. In short, we have 
ensured that the Trust now offers the finest, most 
experienced staffing body since its inception.

Following three OFSTED inspections across LWA, 
LCA and LEA in short succession, we received 
judgments of Requires Improvement for all 
three schools. Having initially made clear to the 
Board of Directors the very real possibility that all 
three academies could be placed into Special 
Measures in September 2016, these judgements 
demonstrate the new Senior Leadership Teams’ 
positive impact in improving the schools at a 
rapid pace.

A critical turning point in our journey has been 
achieved following the deployment of bold 
programmes for school improvement, in addition 
to forming new partnerships with outstanding 
Multi-Academy Trusts. We are fortunate to be 
sponsored by The Leeds City College Group, 
who provide expertise, international networks 
and highly desirable employability prospects 
within education and beyond. Senior Leaders 
from across the Trust have been inducted into 
the Leeds City College Leadership Development 
Programme, delivered by Gatenby Sanderson, 
ensuring our team are fully equipped with the 
enhanced skills to lead with vision and exceptional 
resourcefulness. We also continue to welcome 

YEAR ONE:
OUR FIRST STEPS TOWARDS 
OUTSTANDING

Andrew Whitaker

Executive Principal of The 
White Rose Academies Trust
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the constructive and assistive relationship with 
the Regional Schools Commissioner’s team 
and representatives from the Department for 
Education.

Our School Improvement Partnership with The 
GORSE Academies Trust also provides further 
expert advice, support and training to leaders 
and teachers across all subject areas. We are 
presently working very closely with all schools 
within this outstanding Trust, offering our staff 
excellent subject specific advice, as well as 
providing all of our employees an incredible 
range of CPD opportunities.  

Young  people  are  central  to everything  
we do as a Trust. We raise expectations and 
reward success, whilst also placing our students 
at the heart of our decision-making through 
Student Council. As such, we have forged new 
relationships with local and national awarding 
bodies to recognise students’ talents and 
achievements within the community. This year, 
one student was awarded the prestigious Rotary 
Great Britain and Ireland National Young Citizen 
Award and several other students have also 
received the Rotary Leeds and the National 
Diana Award, as featured in the 2017 Roll of 
Honours list.

Our open and honest relationship with the 
local media has also provided an upturn in our 
academies being recognised for their triumphs 
across Leeds. Scores of news stories have 
appeared in print this year, coupled with a 
thriving online community via social media, with 
over 5,000 regular followers learning about our 
schools on Facebook, Twitter and LinkedIn. The 
truly inspiring story of our First Aid team saving 
the life of a student was read by over 20,000 
persons on Facebook alone. Total re-designs of 
our websites are also near completion, providing 
easier access to information and offering new 
opportunities for language accessibility and 
media-rich engagement online. The new Leeds 
City Academy website will be the first to launch, 
followed swiftly by Leeds East Academy and 
Leeds West Academy. 
 
The Trust remains committed to the wider 
community and the people of Leeds. A major 
development which is of great pride is the 
launch of our START Community Hub at Leeds 
City Academy, which has the long-term goal of 
providing independence and stability for families 
through life-long learning. To do this, we provide 
essential services such as life training, clinics 
and networking events to ensure that people 
can sustain themselves with confidence whilst 
inspiring others to do the same. The Hub has been 
formed in partnership with the Leeds City College 
Group, local universities and charities to provide 
our new-to-English families access to courses in 
English, Mathematics and ICT. Families can also 
access professional advice on a range of issues, 
including employment, benefits, housing and 
healthcare. Currently, sixteen families who are 
new to the country have benefited from this 
exceptional provision.

The very fabric of our schools has also been 
redeveloped, by securing new investments 
for repairs and technical expansion. Many of 
these developments have been spearheaded 
by our Student Councils, which include new 
student WC facilities at LCA and the creation 
of nurture provisions at both LEA and LWA, with 
a key focus on providing high quality support 
to our most vulnerable students. Our vision for 
growth in these areas is ambitious and inclusive 
of our wider communities, ensuring the people of 
Leeds benefit from every development we drive 
forward across our facilities. Our schools very 
much belong to the communities which they 
serve.

I have only touched on some of the huge leaps 
we’ve made this year, many of which will be 
revealed further in this review. The road we’ve 
travelled so far has presented its obstacles, but 
we’ve overcome them as a family of professional 
innovators and problem solvers, all driven to 
securing a shared goal of excellence.

Year Two now presents the challenge of building 
on our new foundations of solid leadership, 
ensuring the young people in our care exceed 
beyond their targets whilst our staff lead fulfilled 
careers. Year Two also promises to deliver even 
more exciting opportunities: From September 
2017, we will become a member of the Leeds 
Teaching School Alliance, which will give our 
Trust access to the finest trainee teachers in the 
region, with access to a range of outstanding 
all-staff development programmes. We will also 
be securing high-quality alternative provision 
places at the Stephen Longfellow Academy and 
Leeds City College. These provisions will enable 
our most vulnerable young people to access a 

more appropriate curriculum with high-quality 
emotional, social and well-being support. Our 
Trust-based Student Leadership programme 
will also be in full flow, allowing our students to 
collaborate across Leeds and develop our vision 
for outstanding.

As we prepare for the rigours and challenge of 
our journey into Year Two, I would like to thank 
you for your support as we continue to go the 
distance to secure an exceptional future for the 
next generation.

The non-stop journey continues…

Yours faithfully,

Andrew Whitaker
Executive Principal

The Trust now offers the finest, most 
experienced staffing body since its inception.

We raise expectations and reward success, 
whilst also placing our students at the heart 
of our decision-making.
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A PuOti-AcadeP\ trust �0AT� 
is a singOe Eod\ estaEOisKed to 
undertaNe a strategic aOOiance 
to iPproYe and Paintain KigK 
educationaO standards across a 
nuPEer of scKooOs� A group of 
scKooOs forP a singOe 0AT� wKicK 
Kas oYerarcKing responsiEiOit\ 
for tKeir goYernance� 

TKe 0AT is accountaEOe for tKe 
perforPance of eacK scKooO in 
tKe group� aOtKougK eacK can 
stiOO KaYe tKeir own goYerning 
Eod\ tKat operates suEMect to 
deOegation of power froP tKe 
0AT� 

TKere is notKing in education 
OegisOation prescriEing Kow a 
0AT Pust Ee coPposed Eut tKe 
0AT is a coPpan\ OiPited E\ 
guarantee� Oisted at &oPpanies 
+ouse� and tKe ArticOes and 
0ePoranduP of Association 
goYern Kow it is set up and 
tKe scope of its actiYities� TKe 
:Kite Rose AcadePies Trust 
ArticOes and 0ePoranduP of 
Association are aYaiOaEOe to 
Yiew on tKe Trust·s weEsite at 
www�wKiteroseacadePies�org�

TKe 0AT Kas a Eoard of trustees 
or directors wKo are answeraEOe 
to tKe Trust·s PePEers� TKe 
PePEers are aNin to tKe 
sKareKoOders of tKe coPpan\ 
and KaYe powers to appoint 
tKe PaMorit\ of tKe directors and 
aPend tKe Trust·s ArticOes of 
Association�

0ePEers can coPe froP a 
Yariet\ of staNeKoOder groups 
Eut in tKe case of TKe :Kite 
Rose AcadePies Trust� wKicK is 
a sponsored AcadeP\ trust� tKe 
PePEers are TKe &orporation 

of /eeds &it\ &oOOege� our 
sponsor� tKe &Kief ([ecutiYe 
and 3rincipaO of /eeds &it\ 
&oOOege and tKe &Kair of tKe 
:Kite Rose AcadeP\ Trust 
%oard of 'irectors� As sponsor� 
/eeds &it\ &oOOege KaYe 
uOtiPate responsiEiOit\ to tKe 
'epartPent for (ducation for 
tKe perforPance of tKe scKooOs 
in tKe Trust�

TKe Trustees or 'irectors are 
responsiEOe for tKe saPe tKree 
core goYernance functions 
perforPed E\ tKe goYerning 
Eod\ in an\ scKooO� setting tKe 
Yision and direction� KoOding 
tKe ([ecutiYe 3rincipaO and 
AcadeP\ 3rincipaOs to account 
and ensuring ÀnanciaO proEit\� 
+oweYer� AcadeP\ trusts are 
aOso cKaritaEOe coPpanies 
and tKe trustees are coPpan\ 
directors and Pust coPpO\ witK 
coPpan\ Oaw reTuirePents� As 
cKarit\ trustees� tKe\ Pust aOso 
ensure tKat tKe\ are coPpO\ing 
witK cKarit\ Oaw reTuirePents� 
particuOarO\ in reOation to 
proEit\ and Panaging conflicts 
of interest� TKe Eoard Kas 
estaEOisKed an Audit &oPPittee 
to assist in its oEOigations�

TKe :Kite Rose AcadePies 
Trust Kas decided to KaYe a 
/ocaO AccountaEiOit\ %oard 
�/A%� for eacK AcadeP\ witK 
OocaO *oYernors to oYersee 
tKe perforPance of eacK 
AcadeP\ and its 3rincipaO on 
EeKaOf of tKe %oard� TKe fuOO 
scKePes of deOegation are 
aYaiOaEOe on tKe Trust·s weEsite 
at www�wKiteroseacadePies�
org� TKe cKair of eacK /A% is aOso 
currentO\ a %oard 'irector�

/ord 1asK� tKe ScKooOs 0inister descriEed *oYernors and Trustees as engaged and energetic non-
e[ecutiYe Oeaders wKo� 

• are driYen E\ tKeir core strategic functions of setting tKe Yision� KoOding tKe 3rincipaO to account 
for resuOts and PaNing sure Pone\ is weOO spent 

• sit on Eoards tKat are no Eigger tKan tKe\ KaYe to Ee 
• are curious aEout wKat·s going on in tKe cOassrooP and aren·t afraid to innoYate 
• focus rutKOessO\ on wKat reaOO\ Patters� raising standards

MULTI-ACADEMY TRUSTS:
WHAT ARE THEY?

TKe *oYernance structure of TKe :Kite Rose AcadePies Trust is as foOOows�

The White Rose 
Academies Trust

Members x 3

Board of Directors
Directors x 13

Audit 
Committee

LWA LAB LCA LAB LEA LAB
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TKe :Kite Rose AcadePies Trust is an AcadeP\ 
group witK a Yer\ strong OocaO identit\� :orNing in 
partnersKip witK our sponsor� /eeds &it\ &oOOege� 
tKe Trust is coPPitted to ensuring good and 
outstanding outcoPes for aOO of our scKooOs� /eeds 
&it\ AcadeP\ was tKe Àrst to Moin in August ����� 
witK /eeds :est and /eeds (ast Moining soon after 
in SeptePEer ����� 

Our Trust is an independent cKaritaEOe trust 
estaEOisKed E\ /eeds &it\ &oOOege� :e EeOieYe 
tKat E\ worNing in partnersKip witK /eeds &it\ 
&oOOege� we wiOO Ee weOO pOaced to proYide an 
innoYatiYe OocaO soOution to tKe educationaO 
needs of /eeds� wKicK EeneÀts and supports 
Pore \oung peopOe across tKe cit\ to raise tKeir 
aPEitions and aspirations� 

An outstanding education proYision is a necessit\ 
in tKe Podern worOd� ensuring tKat our \oung 
peopOe succeed in tKeir cKosen direction in 
Oife� At TKe :Kite Rose AcadePies Trust� we are 
coPPitted to deOiYering an outstanding Oearning 
Mourne\ for aOO students regardOess of weaOtK� 
Oocation� EacNground or reOigion�   

OYer tKe Oast \ear� we KaYe inYested additionaO 
resources in strengtKening our teacKing 
TuaOit\ and e[perience� engaging witK 
outstanding scKooOs to enKance and deYeOop 
our own proYisions wKiOst deYeOoping a roEust 
PeasurePent fraPeworN to ensure tKat we 
Peet tKe needs of students and targets on 
acKieYePent� 

:itK tKe eYer-cKanging education enYironPent 
and pressures on \oung peopOe toda\� we are 
deterPined tKat we wiOO proYide a Oearning 
enYironPent wKicK considers and responds in 
a positiYe� sustainaEOe and proactiYe wa\� , aP 
proud and Konoured to Ee giYen tKe opportunit\ 
to &Kair tKe Trust and KaYe conÀdence in tKe 
OeadersKip teaP of tKe Trust and tKe AcadePies� 
TKe %oard of 'irectors� Pan\ of wKoP KaYe 

e[tensiYe educationaO e[perience� are weOO 
pOaced to ensure tKat tKere is good goYernance� 
support� guidance and coacKing proYision to 
support tKe OeadersKip teaP and uOtiPateO\ tKe 
successfuO outcoPes for our students� 

3Oease e[pOore our Trust and AcadeP\ weEsites 
to discoYer tKe e[traordinar\ worN wKicK is taNing 
pOace witKin our scKooOs eYer\ da\ - securing 
YiErant� roEust and diYerse futures for tKe ne[t 
generation�
 

Christine Smith

&Kair of tKe %oard of 'irectors
TKe :Kite Rose AcadePies Trust

The White Rose Academies Board of Directors 
can be contacted via email at:
E: info@educlerks.co.uk
P: The White Rose Academies Trust BoD,
Intake Lane,
Leeds,
West Yorkshire,
LS13 1DQ.

For instant updates online, follow the Trust on 
Twitter at @WRAcademies.

BOARD OF DIRECTORS:
MESSAGE FROM THE CHAIR 

TKe Trust currentO\ cKarges a centraO serYices 
cKarge to its acadePies of �� of tKeir *eneraO 
AnnuaO *rant funding� TKis cKarge is used to fund 
tKe statutor\ reTuirePent on aOO 0uOti-AcadeP\ 
Trusts and aOso taNe forward tKe Trust·s rapid 
iPproYePent strategies� 

As per tKe funding agreePent� tKe core function 
of tKe Trust is to proYide support around � Ne\ 
areas� 

1. The monitoring and improvement of 
standards
,n its core roOe to Ponitor and transforP standards� 
tKe Trust centraO teaP worN cOoseO\ witK aOO 
AcadeP\ 3rincipaOs to�

• 'eYeOop and iPpOePent rapid iPproYePent 
pOans in :RAT acadePies� TKese pOans outOine 
tKe Post effectiYe wa\ for aOO acadePies 
witKin tKe Trust to Ee Mudged as outstanding 
in tKe ne[t tKree \ears�

• 'eYeOop and ePEed partnersKips witK 
a range of outstanding proYisions and 
proYiders� OYer tKe Oast acadePic \ear� tKese 
deYeOoping partnersKips KaYe Eeen Pade 
witK TKe *ORS( AcadePies Trust �T*AT� and 
&ocNEurn 0uOti-AcadeP\ Trust� TKe range 
of partnersKips wiOO continue to grow to fuOO\ 
Peet tKe cKanging reTuirePents of tKe Trust 
and its acadePies� 

• 'eYeOop tKe :RAT forPaO PePEersKip of tKe 

/eeds TeacKing ScKooO AOOiance and S&,TT� 
TKis aOOiance aOso incOudes aOO acadePies in 
T*AT and &ocNEurn 0AT� TKis wiOO enaEOe our 
Trust to KaYe access to tKe Yer\ Eest new 
trainees entering tKe teacKing profession and 
in addition wiOO proYide e[ceOOent &3' courses 
and support for aOO staff across tKe Trust� 

• 'eYeOop outstanding aOternatiYe proYision 
options for eacK of our acadePies� FroP 
SeptePEer ����� tKis wiOO incOude securing 
KigK TuaOit\ pOaces at tKe StepKen /ongfeOOow 
AcadeP\ and tKe /eeds &it\ &oOOege group 
��-�� proYision� 

• 'eYeOop KigK TuaOit\ poOicies tKat enaEOe 
aOO acadePies to ePpOo\ tKe KigKest TuaOit\ 
staff in aOO areas of tKeir organisations� To 
iPpOePent an effectiYe perforPance 
PanagePent s\steP tKat recognises and 
rewards outstanding perforPance�

• 'eYeOop outstanding TuaOit\ assurance 
fraPeworNs tKat ensure tKat tKe standard of 
education proYided to aOO students is rapidO\ 
iPproYing and wiOO Oead to outstanding 
outcoPes�

• To proYide additionaO resources and 
personneO to an\ of our acadePies wKere 
we assess tKat tKe rate of iPproYePent faOOs 
EeOow our e[pectations� Recent e[aPpOes 
incOude depOo\ing additionaO OeadersKip 
support to aOO tKree acadePies to Ering 
aEout rapid iPproYePent incOuding personaO 
deYeOopPent and weOfare� teacKing and 
Oearning� and OeadersKip capacit\� 

TRUST CENTRAL TEAM:        
ORGANISATION STRATEGY

Securing YiErant� 
roEust and diYerse 
futures for tKe ne[t 

generation�
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2. Financial Management
TKe Trust Pust ensure tKat aOO acadePies are 
fuOO\ coPpOiant witK tKe AcadePies FinanciaO 
+andEooN �'f(� ������ TKe Trust Pust fuOÀ O a 
nuPEer of OegaO duties incOuding�

• 3roduce audited accounts to suEPit to tKe 
(FA E\ �� 'ecePEer eacK \ear

• 0aintain accounting records and proYide 
accessiEOe accounts in Oine witK tKe StatePent 
of RecoPPended 3ractice for cKarities

• FiOe annuaO accounts witK &oPpanies +ouse 
for puEOic access� and proYide a cop\ of tKe 
accounts to an\one tKat reTuests tKeP

• 3uEOisK annuaO accounts on tKe Trust weEsite 
no Oater tKan tKe end of -anuar\ foOOowing tKe 
À nanciaO \ear to wKicK tKe accounts reOate

• (nsuring tKat aOO puEOic Ponies deYoOYed to 
tKe Trust are spent in Oine witK YaOue for Pone\ 
principOes and in Oine witK aOO audit principOes 
set out in statutes and OegisOations� 

3. Building and Facilities Management
As a 0AT we are tKe OegaO owners�Oease KoOders 
for aOO EuiOdings and Oand currentO\ utiOised E\ 
eacK of our acadePies� ,n tKis roOe we tKerefore 
KaYe oYeraOO responsiEiOit\ for tKe upNeep� safet\ 
and future deYeOopPent of tKese assets� 

4. Human Resource Service
As a 0uOti-AcadeP\ Trust we are tKe OegaO 
ePpOo\er of aOO staff in aOO of our acadePies� 
TKe Trust tKerefore proYides a +uPan Resources 
proYision tKat oYersees aOO Patters reOating to 
ePpOo\ee reOations incOuding� 

• 0anaging aEsence
• Staff conduct and EeKaYiour 
• 3a\roOO
• Training and deYeOopPent
• 3erforPance 0anagePent
• RecruitPent and retention
• /egaO adYice as it reOates to ePpOo\Pent Oaw
• FuOO coPpOiance witK new +R poOicies and 

OegaO processes

CENTRAL TRUST TEAM 
PRIORITIES 2017/18 – 2018/19
,n addition to its core responsiEiOities� tKe :RAT 
centraO teaP are aOso focused on tKe foOOowing 
Ne\ priorities oYer tKe ne[t two acadePic \ears�

Communication and Marketing
TKe Trust Kas aOOocated additionaO resources 
tKat KaYe Oed to tKe transforPation of our 
ParNeting and coPPunication strateg\ witK aOO 
staNeKoOders� TKe focus of tKe Trust continues to 
Ee�

• To deYeOop and fuOO\ iPpOePent an 
outstanding recruitPent and retention 
strateg\ as eYidenced on our weEsites� sociaO 
Pedia and an\ forPaO coPPunication we 
KaYe witK staNeKoOders� 

• To worN cOoseO\ witK eacK AcadeP\·s 3rincipaO 
to deYeOop and iPpOePent ParNeting 
strategies tKat ensure tKeir scKooOs are tKe 
À rst cKoice for tKe coPPunities in wKicK tKe\ 
reside� 

• To deYeOop and iPpOePent new AcadeP\ 
and Trust weEsites tKat ensure we are fuOO\ 
coPpOiant witK aOO OegisOation goYerning puEOic 
Eodies and to ePpKasise our outstanding 
Yision for eacK AcadeP\� 

• To worN cOoseO\ witK sociaO Pedia and print 
Pedia organisations to ensure tKat we 
effectiYeO\ coPPunicate our ´Outstanding 
9ision�µ

• 3roduction of internaO and e[ternaO dispOa\s 
to coPPunicate tKe core YaOues of eacK 
AcadeP\ to aOO students and Yisitors and to 
iPproYe EotK internaO and e[ternaO signage�

• 'eYeOopPent and production of new internaO 
coPPunication docuPents�

Income Generation
A Ne\ priorit\ for tKe Trust for tKe ne[t two 
acadePic \ears is to identif\ and to taNe 
adYantage of a range of new sources of incoPe 
incOuding�

• SuEPitting forPaO Eids to tKe 'f( for ongoing 
EuiOding iPproYePents

• :orNing cOoseO\ witK /eeds /ocaO AutKorit\ to 
access and secure funding to increase tKe 
3A1 for aOO of our acadePies� TKis wiOO Ee used 
to fund e[tension to scKooO EuiOdings� 

• AppO\ing for ScKooO ,PproYePent Funding 
Yia tKe RegionaO ScKooOs &oPPissioner

• Securing additionaO funding froP cKaritaEOe 
trusts tKat cOoseO\ aOign witK tKe Yision and 
purpose of tKe Trust·s core YaOues� 

• Securing funding and wide-ranging support 
froP priYate Eusinesses and successfuO 
entrepreneurs�

• 'eYeOoping Trust wide procurePent 
strategies�

• 'eYeOoping Eest YaOue soOutions to our current 
prePises PanagePent� cOeaning� and 
catering proYisions� 

Growth Strategy 
As tKe Trust continues to deYeOop and secure 
good � outstanding OFST(' grading for aOO its 
acadePies� it is enYisaged tKat tKe Trust wiOO 
increase tKe nuPEer of acadePies wKicK it 
sponsors� To ensure tKat tKe Trust is prepared for 
an\ future e[pansion� tKe Trust wiOO deYeOop�

• TKe capacit\ and sNiOO set to carr\ out effectiYe 
due diOigence on an\ future sponsored 
AcadeP\ 

• .e\ Oeaders and Ne\ coPpetencies to ensure 
tKat tKese indiYiduaOs can pOa\ a Ne\ roOe in 
an\ new acadePies tKat tKe Trust forPaOO\ 
sponsors

• A OeadersKip consuOtanc\ capacit\ tKat wiOO 
enaEOe KigK TuaOit\ Oeaders to Ee depOo\ed 
froP tKe Trust to support otKer faiOing 
acadePies or Trust sponsors witK tKeir rapid 
iPproYePent strategies� 

ADDITIONAL INFORMATION

1uPEer of staff ���
1uPEer of students ����
%udget ² AnnuaO ,ncoPe �������P
9aOue of %uiOdings �������P
&urrent OFST(' *rades �-une ����� /:A ² *rade � ² ReTuires ,PproYePent

/(A ² *rade � ² ReTuires ,PproYePent
/&A ² *rade � ² ReTuires ,PproYePent
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THREE SCHOOLS

ONE VISION
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The primary motivation of my 
role as the Principal of Leeds 
City Academy is to make a 
difference to the lives of the 
young people in my care. This is a 
huge responsibility in one sense, 
but it reduces considerably 
when considered in the context 
of a thriving team.

I always maintain that improving 
the life chances of children 
is a team effort. That team is 
of course the staff within the 
Academy, but more personally, 
the immediate senior team 
around myself and the team 
of the wider Trust, who like me, 
have to think strategically about 
the future of the Academy in a 
world where budgets tighten 
but outcomes have to improve.

When I applied for the role of 
Principal, the biggest driver in 
my mind was the students. I 
walked around the Academy 
and thought about their 
keenness to learn and their 
absolute desire to eat out of 
the hands of teachers if they 
were offered the opportunity to 
do so. I could see that in some 
cases where teaching was of a 
high standard, students did well, 
but in these cases the students 
struck lucky. No student should 
have to strike lucky; all should 
have the opportunity to learn 
and develop rapidly within the 
care of great teachers and I 
felt a responsibility to make this 
happen.

Being appointed Principal in 
April 2016 was a leap into the 
unknown. The early signs were 
promising; it would be different 
but yield swifter, more radical 
progress. The new Executive 
Principal and the wider Trust 
have lived up to these early 
indications, as we have moved 
from a thin, inward looking 
organisation to a much richer, 
outward facing one. Suddenly 
I have been given the freedom 
to think and create the vision 
for Leeds City Academy; I am 
expected to look outside of the 
walls of the Trust for inspiration 
and fresh ideas. This was, in 
September, quite revolutionary, 
but so necessary for this school 
to thrive and grow. I am so 
grateful that I was given the 
support and belief to do this.

We have made rapid 
improvement this academic 
year and are confident that 
we can continue to improve 
quickly over the next two years 
and beyond. This improvement 
has come about because I 
have been trusted to employ 
a very impressive senior team 
and to restructure my staffing 
to benefit the students in the 
best possible way. I now have 
ownership of my own finances 
and can prioritise the teaching 
and learning of students in the 
way I feel they will most benefit. 

At the same time, I am being 
held to account by a far more 
rigorous Local Accountability 
Board, and external quality 
assurers, but this hasn’t felt 
in any way threatening, only 
useful. It has validated our own 
self-assessment judgements and 
has challenged us to change 
our thinking and seek other 
solutions.

The other significant difference  
includes the external partners 
who have inspired us to drive 
forward this year. The Executive 
Principal chose these partners 
carefully, and linking us with 
an Outstanding Academy 
Trust (TGAT) was an inspired 
move. The support given from 
this Trust has been unflinching 
and incredibly practical, both 
at leadership level but also for 
individual teaching staff. I am 
excited and energised by this 
partnership and look forward to 
a developing relationship next 
year.

In summary, the new solution-
focused leadership of the White 
Rose Academies Trust has forged 
a new vista, and is managing to 
marry the forward direction of 
the whole Trust whilst maintaining 
the independence of the three 
individual Academies. This is no 
mean feat and I am excited to 
be part of the future journey.

LEADING IN LEARNING: 
A PRINCIPAL’S PERSPECTIVE

Jackie Rose

Principal
Leeds City Academy

We have moved from a thin, inward looking 
organisation to a much richer,
outward facing one.

No student should have to strike lucky; all 
should have the opportunity to learn and 
develop rapidly.”
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When taking on the role of 
an Academy Principal, you 
do so with a great deal of 
self-confidence and belief in 
your abilities to transform the 
lives of the young people and 
communities that you serve. 
That being said, like becoming 
the president of the United 
States, you are also ultimately 
fully aware that the decisions 
that you take in your first ‘100 
days’ will define how your staff, 
students and parents will judge 

your performance, and never 
has it been more important to 
gauge wider opinion and seek 
advice.
 
Having now completed my 
first 100 days (ending with our 
recent OFSTED inspection), I 
am delighted with the impact 
that we have had and the 
positive moves forward we have 
made. Though it will never be 
straightforward or enjoyable to 
take difficult decisions around 

staffing, budgets and the 
continuity of the curriculum, 
it has been invaluable to me 
to know that at my side I have 
the support and council of The 
White Rose Academies Trust.
 
The White Rose Academies Trust 
has struck a balance of providing 
support and advice whilst also 
allowing Leeds East Academy to 
maintain and indeed develop 
its independence. As a new 
Principal, I have strong ideas for 
how I want students in my care 
to learn, develop and enjoy 
school. White Rose Academies 
leaders support this and indeed 
encourage independent 
thinking of the leaders in our 
school.
 
It of course goes without saying 
that the Trust has also impressed 
on our school the accountability 
that we face for the decisions 
that we take. This, however, 
is still delivered in a manner 
which is supportive, for example 
through the use of external 

reviews from our GORSE Partners 
and through the Trust Standards 
Advisor. Colleagues from these 
organisations challenge our 
thinking and seek evidence for 
the impact of our decisions, but 
also provide real, high quality 
advice.
 
The partnership between the 
Executive Principal and Leeds 
East Academy is a dream come 
true for any proud new Principal. 
I desire the independence to 
run my school how I want to run 
it but at the same time relish the 
support and guidance of my 
partners within the White Rose 
Academies Trust. Together we 
are stronger and together we 
will ensure that the students 
of Leeds East Academy soar 
to success and achieve their 
dreams, no matter what they 
might be.

LEADING IN LEARNING: 
A PRINCIPAL’S PERSPECTIVE

Christopher Stokes

Principal
Leeds East Academy

The partnership between the Executive 
Principal and Leeds East Academy is a dream 
come true.

I am delighted with the impact that we have 
had and the positive moves forward we 
have made.
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The White Rose Academies 
Trust prides itself on a series of 
highly effective rewards systems 
which acknowledge and 
celebrate the achievements 
and successes of all students. 

Across our schools, inside and 
outside the classroom, staff 
consistently practice respected 
rewards systems which provide 
students with the opportunity to 
be recognised and praised for 
their academic achievements, 
progress, contributions to the 
school community, behaviour 
and attendance.

A Trust-wide incentive includes 
a regular Work of the Week, 
Gallery of the Week and 
Student of the Week feature on 
each Academy website. These 
prominent, vibrant news stories 
showcase the extraordinary 
work taking place in each 
school, whilst raising the profile 
of students’ achievements 
among their peers, family and 
local community. A renewed 
sense of value, pride and 
purpose married with an 
improvement in behaviour has 
been cited for a number of 
students commended through 
this system.

CELEBRATING SUCCESS: 
REWARDING, MOTIVATING, 
INSPIRING

Leeds East Academy strongly believes that pupils 
should be regularly and fairly rewarded for their 
achievements, to not only celebrate young 
people’s successes, but to also inspire and 
motivate students to achieve their very best and 
become confident, independent learners.

Outlined below are the various methods used 
across the school from Year 7 through to Year 11:

•	 Praise Stamps: Regular recognition of positive 
action from students will occur in every lesson 
and, whenever possible, outside of lessons.

•	 Student of the week postcards and website 
feature: Weekly recognition for outstanding 
progress made in lesson or around the 
Academy/community.

•	 Level 1 – 5 Certificates and badges: Awarded 
when students have collected a certain level 
of stamps.

•	 Achievement Assemblies: Achievement 
Assemblies are held termly and are 
an excellent opportunity to celebrate 
achievements of pupils who have consistently 
and continuously pushed themselves to 
achieve well.

At Leeds City Academy, students receive regular 
aspirational, inspirational and achievable 
rewards. The school was delighted to open their 
very own Rewards Shop in April 2017, where 
students eagerly collect positive reward stamps 
throughout the week from their teachers or for 
outstanding contributions towards school life. 
These can then be used to purchase a range 
of items at break times such as: stationery, 
sports equipment, arts and crafts, skincare 
products, toiletries and various gifts. Nida (Year 
7) has achieved a remarkable 9286 stamps 
this academic year, and over 81% of students 
across the Academy have achieved stamps 
consistently in each lesson, every single day. 

Each week the achievements of five students 
in each year group are nominated for Student 
Success of the Week. These students meet with a 
member of the senior leadership team to discuss 
progress, exceptional attitudes to learning 
and how they broaden their learning through 
extra-curricular activities and events within 

the community. As model citizens and valued 
members of the school community, a citation is 
presented in weekly assemblies and displayed 
on our school website.

This year LCA are inviting parents to attend the 
first annual rewards event. Staff will be presenting 
prizes to students who have achieved over 
and above their target grades, or who have 
demonstrated outstanding effort in lessons over 
the entire year. The school has also invited some 
prestigious guests to present some very special 
prizes too. 

LCA runs half-termly Rewards Assemblies where 
students receive praise, certificates, rewards for 
exceptional rates of progress in all subject areas 
and for 100% attendance and improvements 
in attendance. Having recently developed a 
new Trust wide Rewards Policy, the Academy 
is looking forward to celebrating success and 
achievement with parents/carers further at a 
Trust Awards Ceremony.
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Forged in September 2016, 
our partnership with The 
GORSE Academies Trust 
provides support, expertise 
and development across The 
White Rose Academies Trust. 
This relationship enables each 
Academy and the wider Trust 
to determine its priorities for 
improvement with specialised 
support, in addition to offering 
subject specifi c advice and a 
range of CPD opportunities to 
all staff.

A cornerstone of our special 
relationship is a Professional 
Mentorship Programme for 
The White Rose Academies 
Trust’s Executive Principal, 
Andrew Whitaker, which is 
delivered by Sir John Townsley, 
NLE, Executive Principal of The 
GORSE Academies Trust.

Sir John Townsley has a 
remarkable history of rapid 
school improvement and was 
honoured for his services to 
education in the New Year’s 
Honours list of 2015. As Deputy 
Headteacher at The King’s 
School, Pontefract, Sir John 
led a team of teachers who 
spent a year developing and 
writing Positive Discipline which 
is now the dominant behaviour 
framework across schools in 
England. Following an equally 
transformative period, Morley 
High School was judged as 
Outstanding in 2009 under his 
leadership, and again as The 
Morley Academy in 2013. In 
2009, Sir John intervened at 
Farnley Park High School and 
ensured the school secured 
an outstanding judgement in 
2013. The school is recognised 
nationally as the most rapidly 
improved secondary school by 
OFSTED.

Sir John Townsley said: “All of 
us at The GORSE Academies 
Trust are particularly excited 
about the development of our 
partnership with the White Rose 
Academies Trust. We know that 

A PARTNERSHIP FOR PROGRESS:
THE GORSE ACADEMIES TRUST

Rewarding the pupils at Leeds West Academy is 
key to providing a positive ethos and environment 
for learning. It is important to celebrate the 
achievements of all young people and this in turn 
will encourage participation and build resilience 
to achieve their aspirations. Outlined below are 
the various rewards issued across the Academy 
from Year 7 to Sixth Form:

Praise Stamps: Regular recognition for positive 
action from students will be rewarded in every 
lesson and around the Academy.

Postcards: Weekly recognition of outstanding 
progress in lesson or achievement around the 
Academy.

Star badges level 1 – 5: These will be awarded 
when a certain number of stamps are achieved.

Achievement Assemblies: Assemblies will be 
held termly and will celebrate the continuous 
achievement of pupils throughout the term.

Presentation Evening: Certifi cates will be 
awarded in recognition of specifi c subject areas 
and parents will be invited to participate in the 
celebration.

Achievement Day: A day of rewards for pupils 
who have shown resilience, consistent progress 
and positive  behaviour throughout the 
academic year.
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Teaching and Learning, as we all know, is the silver bullet of 
success for our Academies and Trust. To become outstanding we 
need our students to benefit from excellent high quality teaching 
every day, which develops independence, creativity, innovation 
and risk taking. We need to start encouraging students to think 
for themselves and explore ideas through a range of challenging 
activities and tasks which move learning forward at a fast pace. 
This will lead to high levels of student engagement, determination 
and enthusiasm.

If we demonstrate high ambitions for our students, the more eager 
they will be to strive for success; our students will become confident 
and resilient learners, which is evidenced by student examination 
outcomes significantly above the national average. This creates 
a teaching provision in all Academies which will be judged as 
consistently Outstanding by OFSTED.

A big piece of work that The White Rose Academies Trust have 
initiated this year is the creation of The Trust Teaching and Learning 
group, chaired by Associate Principal Kash Rafiq. The focus of 
the group will evolve over time, especially regarding half term 
strategies, but a constant will be that this group is driving forward 
the improvement in the quality of teaching and learning across the 
Trust.

The Teaching and Learning group isn’t about creating a-one-size-
fits-all blanket approach to teaching and learning, or a centrally 
dictated framework; it is about enabling the Trust to quality assure 
teaching and learning and more importantly to bring together the 
most talented teaching and learning minds in the Trust to discuss, 
challenge, innovate and measure impact.

The group will regularly invite key Middle Leaders to present or 
discuss successful teaching and learning strategies as well as 
researching and seeking out best practice in a wider field. This 
will ensure that within the next two years, we become a highly 
confident and competent Teaching and Learning Trust.

AN EDUCATION POWERHOUSE: 
LEADING THE TRUST TEACHING AND 
LEARNING GROUP

all profound and sustainable 
improvement emerges through 
partnerships which are of the 
highest quality. We know that 
The White Rose Academies 
Trust shares our determination 
to change the life chances 
of children who come to our 
schools from some of the most 
impoverished parts of the Leeds 
city region and we are confident 
that, under the new leadership 
of Andrew Whitaker, the Trust 
will prosper in an environment 
which is characterised by the 
highest standards of integrity, 
sincerity and compassion.” 
The GORSE Academies Trust 
provides an external, rigorous 
review of our progress each 
year, assessing the overall 
effectiveness of each White Rose 
Academy. The performance of 
leadership and management 
is scrutinised, in addition 
to the quality of teaching, 
learning and assessment 
whilst appraising targets and 
outcomes for students. This year, 
the review’s findings determined 
a programme for Trust-wide 
development of Science, 
English and Mathematics; our 
partnership provided crucial 
leadership support with new 
schemes of work, assessment 
processes and standardisation 
development.

Senior and Middle Leaders have 
also experienced placements 
for at least one full day a week 
within a TGAT Academy, working 
closely with TGAT’s highly 

experienced leadership teams. 
Our leaders have collaborated 
on the development of bespoke 
programmes of improvement 
to specifically target areas 
for improvement in our own 
Academies.

The White Rose Academies Trust 
also benefits greatly from an 
annual external review of Key 
Stage 3, which includes advice 
and guidance from TGAT’s 
Director of Primary Education. 
We have also secured full 
access to TGAT’s TRACKLE pupil 
progress system, in addition 
to the TGAT Reading Circles 
programme, which includes 
advice and guidance on how 
to implement the programme 
across each school.

At the centre of our partnership 
is our forthcoming Beginner 
Teacher Programme, 
developed through the 
teacher training provision  at 
GORSE SCITT. The White Rose 
Academies Trust will formally 
join the group in September 
2017, ensuring we secure the 
finest new teaching talent in the 
region and beyond.

Sir John Townsley adds: “If 
we can seek to ensure that 
children in The White Rose 
Academies Trust do well in 
their examinations and go on 
to secure excellent jobs and 
places at top universities, then 
our city will be a better place, 
and significantly so.”

A Partnership for 
Progress:
Sir John Townsley

Executive Principal and 
Accounting Officer

The GORSE Academies Trust
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TKrougKout tKis acadePic \ear� 
TKe :Kite Rose AcadePies Trust 
Kas deYeOoped its Eeginner 
teacKer prograPPe tKrougK 
forging OinNs witK a fantastic 
teacKer training proYision at 
*ORS( S&,TT �ScKooO &entred 
,nitiaO TeacKer Training��

Assistant 3rincipaO SaP 3ococN� 
wKo Kas preYiousO\ Eeen 
worNing witK Eeginner teacKers 
at /eeds :est AcadeP\� Kas 
taNen on a Trust-wide senior 
OeadersKip roOe to Oead on tKis 
proMect aKead of tKe Trust 
ofÀ ciaOO\ Moining tKe S&,TT in 
SeptePEer �����

SaP Kas worNed cOoseO\ witK 
StepKen 0c.en]ie� 'irector of 
tKe S&,TT� to recruit tKe Oargest 
eYer coKort of trainee teacKers 
tKrougK tKis proYision and 
Kas contriEuted to pOanning 
tKe prograPPe for tKe ne[t 
acadePic \ear� TKis Kas 
inYoOYed /eeds :est AcadeP\ 
Kosting recruitPent eYents and 
attending nuPerous pOanning 
Peetings to ensure tKat an 
outstanding teacKer training 
caOendar Kas Eeen designed�

,t is e[pected tKat TKe :Kite 
Rose AcadePies Trust wiOO 
Ee Kosting appro[iPateO\ �� 
trainee teacKers for pOacePents 
oYer tKe course of tKe ne[t 
acadePic \ear� FurtKerPore� 
tKe Trust wiOO utiOise soPe of its 
outstanding practitioners to 
deOiYer Oectures and training 
sessions witKin acadePies 
to tKe wKoOe coKort� wKicK 
is proMected to Ee oYer ��� 
trainee teacKers� it wiOO Ee 

KugeO\ EeneÀ ciaO to KaYe tKis 
Pan\ trainee teacKers in our 
acadePies wKicK wiOO uOtiPateO\ 
contriEute to enKanced 
progress for our \oung 
peopOe� as weOO as enKancing 
recruitPent opportunities in aOO 
suEMects� OYer tKis acadePic 
\ear� :RAT coOOeagues KaYe 
aOso deOiYered sessions to tKe 
coKort�

To prepare fuOO\ for tKis proMect� 
:RAT Kas carried a piOot 
scKePe oYer tKis acadePic 
\ear E\ Kosting four trainee 
teacKers froP *ORS( S&,TT� 
wKicK Kas dePonstrated tKe 
TuaOit\ of tKeir proYision� AOO 
four teacKers wiOO coPpOete 
tKe course witK a good or 
outstanding grading� TKis Kas 
aOOowed coOOeagues to EecoPe 
faPiOiar witK *ORS( S&,TT 
docuPentation and processes 
aKead of tKe increased 
nuPEer of pOacePents oYer 
tKe ne[t acadePic \ear and 
Ee\ond� TKe iPpact of tKis 
reOationsKip is aOread\ eYident 
E\ tKe fact tKat tKere wiOO Ee 
a nuPEer of teacKers witKin 
tKe acadePies wKo KaYe 
coPe tKrougK tKe *ORS( S&,TT 
training prograPPe in tKe ne[t 
acadePic \ear�

SteYen 0c.en]ie� 'irector 
of S&,TT� said� ´,t Kas Eeen 
a priYiOege to worN witK our 
coOOeagues at TKe :Kite 
Rose AcadePies Trust tKis 
\ear� AOread\ we feeO tKis 
coOOaEoration Kas signiÀ cantO\ 
enKanced our offer� :e are 
aOso Yer\ e[cited aEout forPing 
our fuOO-EOooded reOationsKip in 
,T( ne[t \ear�µ

SaP 3ococN� Assistant 3rincipaO� 
adds� ´TKe *ORS( S&,TT Kas 
outOined our new PodeO of 
TuaOit\ practice for teacKer 
training� E\ proYiding a KigK 
caOiEre of effectiYe practitioners 
across tKe Trust� TKe TuaOit\ 
of training is deOiYered E\ 
outstanding teacKing and 
Oearning professionaOs� 
producing a new generation 
of e[ceptionaO teacKers� TKere 
is no douEt tKat tKis wiOO Oead to 
enKanced outcoPes in eacK 
and eYer\ cOassrooP� ,t is an 
e[trePeO\ e[citing tiPe for tKis 
eOePent of Trust deYeOopPent 
and coOOaEoration� wKicK is 
a Kuge contriEuting factor 
in fuOÀ OOing our Mourne\ to 
outstanding�µ

A NEW GENERATION OF TEACHER: 
TRAINING WITH GORSE SCITT

1
• 4uaOit\ of staff &3'
• +igK TuaOit\ 14T training and Pentoring
• RecruitPent of *ood and Outstanding teacKers

SaP 3ococN

2

• 4uaOit\ of teacKing ² OinNed to student outcoPes
• TeacKing innoYation� wKat is new and KaYing iPpact in 

Oearning nationaOO\ and Kow can�wiOO tKis Ee iPpOePented 
across :RAT

SaraK &arrie
+annaK :ard
.atie %roadEent

� • 'eYeOopPent of Oiterac\ and nuPerac\ across tKe Trust
RicKard &Kattoe
%en /\ons
RacKeO .iOEurn 

4
• .S� and tKe pace of progress
• 'eYeOopPent and iPpOePentation of strategies to Pore 

effectiYeO\ prepare our students to sit and succeed in e[aPs

&Kris Ra\
AiPee +anson
AOe[ :atson

5
• 'eYeOopPent and iPpOePentation of strategies to 

acceOerate tKe progress of disadYantaged students 
• (ffectiYeness of 3%�%F/ in aOO Oessons

ToE\ &aOe
'aYe &OePent
+eOen RusseOO

�

• TKe creation of an Outstanding TeacKing and /earning Trust 
PodeO and ScKooO-to-ScKooO Support PodeO oYer tKe ne[t 
tKree \ears

• &areer deYeOopPent patKwa\s for aOO teacKers in tKe Trust

.asK RaÀ T
SaP 3ococN

TKe outOined focus EeOow wiOO enaEOe :RAT to acKieYe tKis aPEitious goaO and ensure we EecoPe a 
centre of e[ceOOence and in turn support a range of scKooOs�acadePies�
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At tKe start of tKe \ear a new Assistant 3rincipaO 
for TeacKing� /earning and AssessPent was 
appointed to urgentO\ re-eYaOuate tKe TuaOit\ of 
TeacKing and /earning at /eeds (ast and worN 
witK tKe 3rincipaO to estaEOisK an effectiYe and 
iPpactfuO TeacKing and /earning strateg\�

As part of tKe serYice OeYeO agreePent witK 
T*AT and &ocNEurn +igK ScKooO� tKe Assistant 
3rincipaO was aEOe to Yisit EotK scKooOs and spend 
tiPe witK tKe 'irectors of TeacKing and /earning 
to e[aPine Eest practice wKicK Kas Kad a 
signiÀcant iPpact on student outcoPes� 9isiting 
tKese scKooOs Kas Eeen instruPentaO in terPs of 
setting tKe /eeds (ast AcadeP\·s TeacKing and 
/earning strateg\ for ��������

TKe new strateg\ PoYing forward is focused on 
four cOear priorities�

�� TKe /(A :a\
�� 3ace in Oessons
�� 4uantit\ and 4uaOit\ of worN in e[ercise 

EooNs
�� 3reparing for e[aP success

(acK priorit\ is geared towards preparing students 
to Ee successfuO in e[aPs and ensuring tKat 
pupiOs PaNe good progress oYer tiPe� resuOting in 
good outcoPes for pupiOs� ,ntroduction of eacK 
priorit\ Kas Eeen preceded E\ a &3' session 
so coOOeagues are aEOe to deYeOop tKe reOeYant 
sNiOOs to acKieYe success wKen deOiYering eacK 
priorit\� FeedEacN froP staff in reOation to tKe 
&3' deOiYered Kas Eeen e[trePeO\ positiYe and 
data coOOected for aOO sessions sKows ��� - ��� 
rating tKe training as good or Eetter� (ffectiYe 
appOication of eacK criteria is tracNed and 
Ponitored tKrougK senior and PiddOe OeadersKip 

Oearning waONs wKicK forP part of tKe 4uaOit\ 
Assurance scKeduOe�

,n addition to tKe � cOear priorities� a rigorous 
4uaOit\ Assurance scKeduOe Kas Eeen estaEOisKed 
to tracN and Ponitor tKe perforPance of 
teacKing staff oYer tiPe against tKe AcadeP\ 
priorities and teacKers· standards� wKicK 
e[aPines a Eroad range of eYidence� ActiYities 
wKicK forP tKe 4A scKeduOe incOude KaOf terPO\ 
worN scrutin\� Oearning waONs� Oesson oEserYations 
and acKieYePent scores� 'ata froP eacK 
actiYit\ is coOOected in tKe TeacKing and /earning 
dataEase so tKat a EespoNe prograPPe of 
support can Ee put in pOace to KeOp coOOeagues 
deYeOop tKeir practice to eTuip tKeP to EecoPe 
strong practitioners�

As part of tKis process� PiddOe and senior /eaders 
KaYe participated in a range of standardisation 
actiYities to ensure MudgePents Pade in reOation 
to TeacKing and /earning are accurate and 
reflect tKe KigK aspirations of tKe AcadeP\ to 
acKieYe our aPEition of Eeing outstanding in � 
\ears�

1e[t Steps�

• To furtKer deYeOop tKe TuaOit\ of ParNing 
feedEacN and assessPent so tKat it 
TuicNO\ addresses and identiÀes pupiO·s 
Pisconceptions� sKowing good progress oYer 
tiPe�

• To iPproYe approacKes to Tuestioning so 
tKat aOO Tuestioning deOiYered E\ staff is KigKO\ 
sNiOfuO

• To e[pOicitO\ teacK sopKisticated and 
aPEitious YocaEuOar\ so students are aEOe to 
access KigKer grades in tKeir e[aPs

• To ensure rigorous appOication of tKe Oiterac\ 
codes to support pupiOs witK deYeOoping 
good OeYeOs of Oiterac\

STANDARDS OF EXCELLENCE:
THE TEACHING & LEARNING GROUP

At tKe start of tKe acadePic \ear tKere were four 
Pain strategic� teacKing and Oearning areas of 
focus� TKese are iOOustrated EeOow witK a suPPar\ 
of tKe actions taNen� tKe iPpact of tKose actions 
and tKe ePerging actions�

• to ensure staff are using data to inforP tKeir 
pOanning

TKere is ���� coYerage across tKe AcadeP\ 
of staff KaYing a personaOised SS,3� tKrougK 
cOass cKarts� for aOO groups� 'ata proYided 
froP eacK pupiO is standardised across tKe 
AcadeP\ incOuding current grade� target grade� 
proÀcienc\ in (ngOisK� 'A and S(1� TKis Kas 
resuOted in iPproYePent in personaOisation witKin 
Oessons witK e[pOicit strategies set out E\ staff on 
Kow Oessons are taiOored to aOO pupiOs�

• to raise tKe OeYeO of cKaOOenge tKrougK tKe use 
of red ]one

Red ]one� deYeOoped froP T*AT� Kas Eeen 
ePEedded into eYer\da\ practice across tKe 
AcadeP\� Red ]one is a period of independent� 
cKaOOenging worN proPoting resiOience and 
resourcefuOness witKin our Oearners� Red ]one 
taNes pOace in ���� of Oessons and Kas resuOted 

in our Oearners EecoPing independent Oearners� 
(YaOuation of red ]one Kas ErougKt to OigKt tKat 
furtKer cKaOOenge and e[pectations around 
Tuantit\ of e[tended writing can Ee utiOised 
wKen PoYing red ]one forward ne[t \ear�

• to ePpower staff to EecoPe Oiterac\ e[perts 
across tKe AcadeP\

An audit around Oiterac\ strategies for our ��� 
(A/ students inforPs continuous professionaO 
deYeOopPent tKrougKout tKe \ear� Our (A/ 
Oearners KaYe Pade rapid progress wKicK was an 
identiÀed strengtK recognised E\ OFST('� An (A/ 
Panifesto Kas Eeen OauncKed� a deÀnitiYe Oist of 
strategies�e[pectations for staff to use wKicK wiOO 
Ee ePEedded fuOO\ ne[t \ear�

• to iPproYe consistenc\ witKin TeacKing and 
/earning

¶TKe Easics· were OauncKed witK staff� a set of 
fundaPentaO cKaracteristics of an outstanding 
Oesson� :itKin tKese are ¶tigKt areas·� a set of 
criteria tKat Pust Ee consistent ¶eYer\ Oesson� 
eYer\ da\·� &onseTuentO\� consistenc\ around 
tKe AcadeP\ Kas iPproYed� ��� of Oessons 
KaYe tKese consistent eOePents� :orN wiOO Ee 
ongoing� tKrougKout ne[t \ear on tKe Easics 
and wiOO forP tKe Easis of &ontinuous 3rofessionaO 
'eYeOopPent�



���� The White Rose Academies Trust  A Reflection of Year One - First Steps Towards Outstanding

TeacKing and /earning Kas draPaticaOO\ eYoOYed 
during tKe acadePic \ear ���� to ���� at 
/eeds :est AcadeP\� TKis \ear we KaYe raised 
aspirations E\ estaEOisKing KigK standards and 
e[pectations for aOO teacKing professionaOs� 

To secure rapid iPproYePent� a tKree stage 
fundaPentaO focus Kas Eeen estaEOisKed� 
coPpOiance� TuaOit\ and iPpact� At tKe Eeginning 
of tKe \ear tKe focus of TuaOit\ assurance was to 
ensure professionaO coPpOiance and consistenc\ 
across tKe AcadeP\� tKe non-negotiaEOes were 
OauncKed aOongside tKe Oearning oEMectiYes and 
outcoPes sOide� ,n -anuar\� tKis was strengtKened 
witK tKe addition of tKe PiniPuP cOassrooP 
e[pectations� TKere are �� eOePents� wKicK 
reTuire a RA* rating� tKese are categorised to 
focus upon coPpOiance� tKe TuaOit\ of teacKing 
and tKe iPpact of teacKing� OinNing to progress 
oYer tiPe� A coPpreKensiYe &3' prograPPe 
witK weeNO\ optionaO and directed sessions� as 
weOO as coPpuOsor\ twiOigKts� supported rapid 
iPproYePent� 3rior to tKe Oearning waON c\cOe 
coPPencing� fuOO training was deOiYered to 
tKe teaP of oEserYers� TKis secured accurate 
MudgePents supported E\ assessPent data� 
trianguOating tKe TuaOit\ of teacKing witK tKe 
progress of students� 

RecruitPent Kas Eeen a Ne\ strategic focus 
oYer tKe Oast terP� of tKe professionaOs OeaYing 
tKe AcadeP\ ��� KaYe Eeen categorised 
as dePonstrating poor practice witK onO\ 
��� dePonstrating Yer\ good practice� TKe 
rePaining professionaO proÀOe is PucK stronger 
witK ��� of rePaining staff dePonstrating 
Yer\ good �green� practice and Must �� �� 
professionaOs� dePonstrating poor practice 
�red�� Our recruitPent driYe Kas Eeen reOentOess 
in securing professionaOs of tKe KigKest standard 

and TuaOit\� tKorougKO\ e[pOoiting our OinNs witK 
TKe *ORS( AcadePies Trust� An outstanding 
induction prograPPe Kas Eeen estaEOisKed as 
a successfuO Eeginning and transition to Oife at 
/eeds :est AcadeP\�

Strengths:
TKe OeadersKip of TeacKing and /earning is 
Eeginning to KaYe a signiÀcant iPpact across 
/eeds :est AcadeP\� ¶TKere are signs tKat tKe 
TuaOit\ of teacKing is iPproYing as a resuOt of 
Oeaders· actions· �OFST(' 0arcK ������ TKe Post 
recent Oearning waONs �0a\ ����� dePonstrated 
professionaO coPpOiance and consistenc\ 
tKrougKout tKe AcadeP\� as outOined EeOow� 

• /earning routines are consistent and secure 
across tKe AcadeP\� pOanners are YisiEOe and 
tKe 3% poOic\ is appOied in ��� of Oessons� ����� 
of Oessons Kad a positiYe start to Oearning�

• ,n ��� of Oessons Oearning oEMectiYes and 
outcoPes are dispOa\ed consistentO\ using 
tKe sOide and dePonstrate cKaOOenge for tKe 
PaMorit\ of students�

• TKe presentation of students· worN is of a Yer\ 
KigK standard in ��� of tKe EooNs� 

Key strategic priorities for 2017-2018:
• 0arNing and AssessPent Pust Ee freTuent and 

roEust in order to deYeOop sNiOOs� NnowOedge 
and understanding for aOO students�

• TKe Oiterac\ pOan praised in our recent OFST(' 
Yisit Pust Ee iPpOePented TuicNO\� deYeOoping 
tKese Ne\ sNiOOs is cruciaO in raising standards of 
acKieYePent� 

• SuEMect curricuOuP Papping Pust Ee a 
Ne\ priorit\ for tKe new PiddOe Oeaders to 
ensure tKere is a coKesiYe pOan for Oearning 
oYer tiPe� deYeOoping sNiOOs� NnowOedge and 
understanding at a rapid rate�

• To continue to driYe tKe TuaOit\ of teacKing 
E\ focusing upon personaOisation strategies 
Eeing ePEedded tKrougK SS,3s and a 
consistent approacK to assessPent for 
Oearning is deYeOoped across tKe AcadeP\�

TKe ([ecutiYe 3rincipaO Kas set out a cOear Yision 
of scKooO iPproYePent as tKe Trust ePEarNs on a 
transforPationaO Mourne\ to outstanding oYer tKe 
ne[t tKree \ears�

TKe roOe of Associate 3rincipaO is a KigKO\ desiraEOe 
prospect for an aspiring Oeader wKo Kas strong 
aPEitions of EecoPing a 3rincipaO witKin �� 
PontKs� and tKis e[citing roOe offers a direct 
patKwa\ to EecoPing a future 3rincipaO witKin 
TKe :Kite Rose AcadePies Trust�

TKe roOe of tKe Associate 3rincipaO is to sKape and 
iPpOePent a Yision of acadePic success for aOO 
students and to focus on Ne\ strategic priorities to 
Oead cKange E\ deYeOoping cOear structures and 
procedures and unite aOO to acKieYe tKe scKooOs 
Yision� For tKe 3rincipaO to deOiYer tKe strategic 
Yision for tKe future� tKe\ need tKe tiPe to 
deYeOop strategic e[ceOOence to raise standards�

TKe core purpose of tKe Associate 3rincipaO is 
to assuPe tKe Ne\ tasN of tKe daiO\ operationaO 
PanagePent of tKe AcadeP\ and to 
proYide KigK TuaOit\ OeadersKip� E\ proYiding a 
Pentoring roOe for aOO staff and students and to 
proPote a cuOture of cOose coOOaEoration and 
teaPworN across tKe AcadeP\� TKe Associate 
3rincipaO Kas to Oead E\ e[aPpOe and to PodeO 
outstanding practice at aOO tiPes� to deYeOop a 
cuOture and etKos wKere students feeO safe and 
conÀdent as weOO as proPoting KigK standards 
and KigK e[pectations froP students� staff and 
tKe coPPunit\� TKe Associate 3rincipaO Kas to 
Ee a coPPitted and outstanding teacKer as 
weOO as an aPEitious strategic tKinNer wKo wiOO 
support tKe 3rincipaO in estaEOisKing a Yision for 
tKe future deYeOopPent of tKe scKooO and to 

pOa\ a Oeading roOe in scKooO iPproYePent and 
deYeOopPent pOanning� as weOO as KaYing a cOear 
understanding of scKooO Ponitoring� eYaOuation 
and reYiew to rapidO\ raise standards�

TKe Associate 3rincipaO roOe is to aOso worN in cOose 
pro[iPit\ witK tKe AcadeP\ 3rincipaO to reflect 
on tKe AcadeP\·s areas for rapid iPproYePent 
and to deYeOop swift and concise action pOans 
to tacNOe underperforPance of staff at aOO OeYeOs� 
TKe roOe aOso supports tKe sKort� PediuP and Oong 
terP goaOs of tKe AcadeP\� as weOO as pOanning 
tKe ne[t steps to transforP tKe AcadeP\� 
ensuring reParNaEOe iPproYePent is acKieYed�

TKe Associate 3rincipaOs and AcadeP\ 
3rincipaOs worN cOoseO\ in creating cOear Oines of 
accountaEiOit\ and Oine PanagePent� wKicK 
incOudes EotK senior and PiddOe Oeaders Eeing 
reTuired to present tKeir iPpact to one anotKer 
eYer\ KaOf terP� TogetKer� tKe\ aOso support 
staff at aOO OeYeOs� assisting in tKeir understanding 
of tKeir accountaEiOities as weOO as cKaOOenging 
underperforPance at aOO OeYeOs and deYising 
strategies for iPproYePent� TogetKer we KaYe 
Pade accurate initiaO assessPents of eacK 
scKooO·s strengtKs and of tKe areas of its worN� TKis 
is eYen Pore effectiYe E\ focusing on continuous 
iPproYePent and iPpOePenting cKange at 
rapid pace� and tKen assessing iPpact to ensure 
tKe KigKest possiEOe standards are acKieYed�

,n addition� tKe Associate 3rincipaOs roOes are 
to encourage KigK OeYeOs of perforPance and 
to Ee proactiYe and energetic� seeNing and 
e[ceeding targets to a KigK standard� and to 
aOwa\s ensure tKe Eest interests of aOO pupiOs are 
at tKe Keart of aOO decision PaNing�

SHAPING AND IMPLEMENTING OUR 
2020 VISION:
INTRODUCING OUR ASSOCIATE 
PRINCIPALS
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Following my deployment by 
the Trust in April 2017 to the 
role of Senior Vice Principal 
at Leeds City Academy, my 
abilities to affect immediate 
and rapid improvements to our 
school has been exciting and 
transformative.

Central to our success at 
Leeds City Academy has 
been the support and high 
challenge demanded from 
our new Executive Principal. In 
October, we launched a new 
Academy Improvement Plan to 
all staff, students and the wider 
community to establish a new 
vision; to raise our aspirations 
and to deliver education that 
will equip our young people 
with the knowledge, skills and 
experience ready for their next 
steps.

I quickly identified weaknesses 
in behaviour, welfare and 
safety, and the Trust responded 
immediately by deploying one 
of its Assistant Principals to deliver 
staff training to ensure greater 
consistency in our Positive 
Behaviour Policy. In January, 
The White Rose Academies Trust 
offered additional support by 
seconding an Assistant Principal 
from Bruntcliffe Academy to 
build on this work. The impact 
has been stark, increased 
student attendance figures and 
a significant drop in the number 
of fixed-term exclusions.

The appointment of four 
new, highly talented and 
experienced senior leaders 
in January has allowed us to 
enact a programme of school 
improvement that was clear, 
ambitious and has student 
success at its centre. We have 
now moved from an Academy 
seriously at risk of being 
judged inadequate/special 
measures by OFSTED, to an 
Academy judged to be requires 
improvement, which is well on its 
way to good and outstanding.

OFSTED Inspectors praised our 
leadership for taking decisive 
action to tackle poor teaching 
coupled with our rigour to 
strengthen the Academy 
leadership team. Inspectors 
also cited that there was clear 
capacity for improvement 
because of the support from 
the Executive Principal and 
staff’s high level of support for 
actions being taken to improve 
the Academy. Students too 
have commented on the 
transformation taking place in the 
Academy this year. One student 
commented: “Compared to last 
year, teachers have supported 
us more, making us achieve by 
aiming high.”

The new Executive Principal has 
also allowed more autonomy 
over our finances resulting in vital 
investment both in improving 
our learning environment and 

restructuring our student support 
team. There is no doubt that 
Leeds City Academy is benefiting 
from the support of a healthy, 
progressive Trust with the full 
intention of driving forward and 
supporting our school’s unique 
potential at the heart of Leeds 
City Centre, which for too long 
felt neglected and uninspired. 
This year, the landscape could 
not be more different.

Forging our new partnership 
with The GORSE Academies 
Trust has enabled us to review 
our practices and sharpen 
our policies, most notably 
in delivering higher quality 
teaching, learning and 
assessment in the core subjects 
of English, Mathematics and 
Science. 

Working closely with our Trust-
wide Communications Team, 
I am also proud to have raised 
the public profile of our school, 
driving forward the new image 
of the Academy in line with 
the Trust’s new standards 
and expectations. This year, 
Leeds City Academy students 
gathered crucial road safety 
data on Woodhouse Street as 
part of a study with our Safer 
Schools Officer. This road is of 
concern to our community as it is 
a busy route situated before the 
entrance of the school and a 
neighbouring nursery. Although 
the speed limit is 30mph and 

there are zebra crossings, there 
have been incidents and injuries 
on the road in the past year. 
Following our much publicised 
study, Student Council 
presented their findings to Hilary 
Benn, MP for Leeds Central, who 
said: “I am supporting Leeds 
City Academy’s campaign for a 
safer crossing for pupils and local 
residents and am contacting 
the Council to press for action.” 
This project and many of our 
programmes for development 
continue before the eyes of the 
local community we serve.

Our unrivalled reputation in 
the Leeds Central area has 
seen student numbers steadily 
increase throughout the year 
with record numbers of Year 7 
students joining our Academy 
in September. Our Academy 
has been rapidly transformed 
in every facet since I joined as 
Senior Vice Principal, and the 
journey to outstanding continues 
at pace.

REVIEWING PRACTICE, SHARPENING 
POLICY AND RAISING THE PROFILE 
OF LEEDS CITY ACADEMY:
A SENIOR VICE PRINCIPAL’S 
PERSPECTIVE

Tracy Foy

Senior Vice Principal
Leeds City Academy

This year, the landscape could 
not be more different.
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:e are incrediEO\ proud of tKe 
acKieYePents we KaYe Pade 
tKis acadePic \ear towards 
iPproYing EeKaYiour� safet\ 
and attendance at /eeds &it\ 
AcadeP\� TKe scKooO is caOP� 
orderO\ and KarPonious and 
pupiOs are weOO EeKaYed in 
Oessons� 0iNe ,ons� 'f( (ducation 
AdYisor� -anuar\ ���� said� ́ tKere 
is a cOear sense of TuaOit\ and 
incOusion in tKe scKooO� 'iYersit\ is 
recognised and YaOued�µ ,n tKe 
OFST(' 0a\ ���� report it was 
identiÀ ed tKat ¶/eaders KaYe 
Pade sure tKere are e[ceOOent 
procedures in pOace to protect 
pupiOs and taNe care of pupiOs· 
ePotionaO weOO-Eeing�· ,n order 
to faciOitate tKis� an e[tensiYe 
stafÀ ng restructure Kas taNen 
pOace witK tKe appointPent of 
tKree Assistant 3rincipaOs� one 
witK responsiEiOit\ for 3ersonaO 
'eYeOopPent� %eKaYiour� 
Safet\ and :eOfare and two 
responsiEOe for .S� and .S� 
outcoPes witK a particuOar focus 
on disadYantaged students� ,n 
addition� we KaYe aOso recentO\ 
appointed � Year 0anagers� a 
FaPiO\ Support :orNer to target 
outreacK support to our Post 
coPpOe[ and YuOneraEOe faPiOies 
and a student counseOOor to worN 
witK tKe sociaO and ePotionaO 
needs of our students�

Our strategic responsiEiOit\ Kas 
Eeen to reduce tKe rate at 
wKicK attendance decOines and� 
KaYing Paintained our oYeraOO 
scKooO attendance of ����� since 
-anuar\� we can distinctO\ state 
tKat attendance Kas iPproYed 
signiÀ cantO\ coPpared to tKe 
saPe period Oast \ear ² up E\ 
��� TKe attendance of our 1on-
disadYantaged students stands 
aEoYe nationaO aYerage at 
����� and tKe attendance of 
our 'isadYantaged students is 
aOso aEoYe tKe 'isadYantaged 
nationaO aYerage at ������� Our 
now strong pastoraO teaP worN 
assiduousO\ to support aOO \oung 
peopOe and faPiOies and tKe 
rigorous Ponitoring of students 
tKrougK roEust tracNing� using 
a � staged response procedure 
and YisuaO trafÀ c OigKt s\steP 
for non-attendance� Kas Eeen 
used successfuOO\ to trigger 
appropriate interYention� ,n 
conMunction witK tKis� tiPeO\ 
rewards witKin assePEOies and 
tKe opening of a Rewards SKop 
in ApriO ���� Kas supported 
tKis suEstantiaO increase� 0arN 
FeOdPan �/&A AcadeP\ 
,PproYePent 3artner� reported 
tKat ´giYen a suEstantiaO 
proportion of tKe AcadeP\·s 
pupiOs are of *\ps\�RoPa 
etKnicit\ and tKat tKis group 
nationaOO\ Kas e[ceptionaOO\ KigK 

rates of aEsence and persistent 
aEsence ��� tKe AcadeP\·s 
worN in raising attendance 
Kas Eeen Yer\ effectiYe in tKe 
conte[t of KigKO\ cKaOOenging 
circuPstances�µ

:e Nnow tKat our oYeraOO 
attendance À gure is stiOO EeOow 
tKe nationaO aYerage and tKat 
our persistent aEsenteeisP is 
aOso aEoYe aYerage� :e are 
not coPpOacent and recognise 
tKat tKere is stiOO PucK worN to 
do�

Raising standards and 
e[pectations in aOO areas 
of EeKaYiour  is criticaO to 
PoYing tKe scKooO forward to 
outstanding� TKis acadePic 
\ear we KaYe restructured 
tKe scKooO da\� TKis Kas 
Peant PoYing coacKing 
tiPe to tKe start of tKe da\ 
to address pOanners� uniforP 
and eTuipPent� AdditionaOO\� 
we KaYe introduced a 
departPentaO rePoYaO s\steP 
to address EeKaYiour at S� 
and tKis Kas aOread\ seen a 
draPatic decrease of Oow OeYeO 
disruption incidences E\ ��� 
since iPpOePentation�

3upiOs sa\ tKe\ are safe in scKooO 
and tKere are aduOts tKe\ can 
conÀ de in if tKe\ KaYe an\ 
concerns� TKe arrangePents 

for safeguarding are effectiYe 
and e[ePpOar\ s\stePs are 
used sNiOfuOO\ E\ Oeaders to 
ensure tKat pupiOs� incOuding 
tKose in off-site proYision� are 
safe and protected froP KarP� 
:itKin Oessons and around tKe 
AcadeP\ pupiOs are pOeasant� 
poOite and courteous and 
tKe\ sociaOise weOO enMo\ing 
tKeir tiPe togetKer� 'espite 
tKis� e[cOusions are KigK and 
aEoYe tKe nationaO aYerage� 
in particuOar e[cOusions aPong 
*\ps\�RoPa pupiOs and pupiOs 
witK S(1'� TKis is disappointing� 
KoweYer tKere are indiYiduaO 
student success stories and of 
tKese� �� students KaYe Kad no 
furtKer e[cOusion tKis acadePic 

\ear� Peaning student speciÀ c 
interYentions KaYe Eeen 
effectiYe� As part of tKe :Kite 
Rose AcadePies Trust we KaYe 
worNed coOOaEoratiYeO\ to 
deYise a new 3ositiYe %eKaYiour 
3oOic\ and we are e[cited 
aEout tKis Eeing iPpOePented 
in SeptePEer ����� TKis incOudes 
strategies to reduce Fi[ed 
TerP ([cOusions and reduce 
tKe aPount of tiPe spent in 
SecOusion E\ soPe students� 

:e feeO conÀ dent tKat tKese 
PodiÀ cations� as weOO as tKe 
deYeOopPent of our Rewards 
SKop� wiOO incentiYise students 
to cKoose positiYe EeKaYiour 
ratKer tKan negatiYe�

ELEVATING STANDARDS:
EXCELLING IN ATTENDANCE AND 
BEHAVIOUR AT LCA

Gemma Edwards

Assistant 3rincipaO

Attendance Kas iPproYed signiÀ cantO\ 
coPpared to tKe saPe period Oast 
\ear�
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OYer tKe Oast tKree \ears� a 
consideraEOe aPount of worN Kas 
gone into iPproYing EeKaYiour� 
safet\ and attendance at 
/eeds (ast AcadeP\ resuOting 
in a transforPationaO cKange in 
pupiOs· EeKaYiour and attitudes 
to Oearning� TKe scKooO is now 
a Yer\ ordered enYironPent 
and in Oessons� pupiOs taNe pride 
in tKeir worN� are punctuaO and 
fuOO\ prepared for Oearning 
wKicK is now Eeginning to 
see a positiYe iPpact on pupiO 
progress� OutcoPes froP recent 
Yisits to tKe AcadeP\ E\ two 
serYing OFST(' inspectors� Sir 
-oKn TownsOe\ �ApriO ��� and 
0arN FeOdPan �0a\ ��� sKowed 
´reParNaEOe iPproYePents 
in attitudes to Oearning�µ TKe 
RegionaO ScKooOs ,nspector� 
9icNi %eer aOso coPPented 
on tKe iPpressiYe attitudes to 
Oearning during Ker 'ecePEer 
���� Ponitoring Yisit�

TKis Yiew was aOso refl ected in 
tKe OFST(' ���� report wKicK 
identiÀ ed Pan\ strengtKs in 
tKe personaO deYeOopPent� 
EeKaYiour and safet\ section 
of tKe report� stating ¶Oeaders 
KaYe Eeen successfuO in 
creating a positiYe worNing 

atPospKere� 3upiOs sKow KigK 
OeYeOs of respect for eacK otKer 
and are increasingO\ aware of 
tKe desire of staff for tKeP to 
succeed� +igKer e[pectations 
of EeKaYiour� attendance and 
tKe wa\ in wKicK pupiOs present 
tKeir worN are KeOping pupiOs to 
YaOue tKeir education� %eKaYiour 
is no Oonger a Earrier to student 
progress� TKe report aOso 
KigKOigKts Kow ´3upiOs conduct 
tKePseOYes weOO around tKe 
scKooO and in Oessons and tKe 
AcadeP\ is a safe and caring 
enYironPent in wKicK pupiOs 
sKow respect for one anotKer�µ

At tKe Eeginning of tKis \ear� our 
two Ne\ strategic priorities were 
to reduce À [ed terP e[cOusion 
and to iPproYe tKe attendance 
of our pupiOs� TKis acadePic 
\ear saw tKe introduction of 
.e\ perforPance indicators 
for aOO coOOeagues witKin tKe 
EeKaYiour and attendance 
teaPs� &oOOeagues witKin 
tKese teaPs understand tKat 
tKe\ are responsiEOe for tKe 
deOiYer\ of tKese .3,s and tKat 
tKeir perforPance is reYiewed 
KaOf-terPO\ Eased upon tKeir 
success in acKieYing tKeP� A 
KigKO\ structured and EespoNe 

EeKaYiour PodiÀ cation 
prograPPe Kas aOso Eeen 
successfuOO\ iPpOePented for 
pupiOs witK signiÀ cant EeKaYiour 
Earriers to Oearning� ([cOusions 
KaYe reduced rapidO\ E\ ��� 
coPpared to tKe saPe period 
Oast acadePic \ear� 'a\s Oost 
KaYe reduced E\ ��� and 
'isadYantaged FT(s saw a 
reduction of ����

To iPproYe attendance� tKis 
acadePic \ear tKe AcadeP\ 
introduced a new strateg\ 
aiPed at ensuring a cOearer 
structure to tacNOing poor 
attendance� TKe AcadeP\ 
deYeOoped a �-staged 
response procedure for non-
attendance wKicK incOudes a 
trafÀ c OigKt s\steP to Ponitor 
attendance at a gOance� 
triggering appropriate action�
interYention� ,n order to 
faciOitate tKis� two additionaO 
Year 0anagers were appointed 
in SeptePEer to increase 
capacit\ witKin tKe incOusion 
teaP� TKe introduction of tKe 
position of tKe &oPPunit\ 
Attendance /iaison OfÀ cer Kas 
aOso Oed to an increase in tKe 
nuPEer of KoPe Yisits per weeN 
E\ ��� and tKe success rate 

of tKis in reOation to students 
coPing into scKooO tKe saPe 
da\ to ���� tKus KigKOigKting tKe 
effectiYeness of tKis position�

A strong wKoOe scKooO driYe to 
furtKer iPproYe attendance 
Yia a targeted door NnocNing 
rota and pastoraO and senior 
OeadersKip ¶attendance cOinics· 
targeting students identiÀ ed 
as 3A or on tKe Eorder of 
3A� sKowed a ParNed and 
sustained iPproYePent on tKe 
attendance of pupiOs wKo KaYe 
preYiousO\ Kad e[ceptionaOO\ 
KigK rates of aEsence� 
Attendance for tKis acadePic 
\ear Kas iPproYed E\ ���� on 
tKe saPe period Oast \ear to 
���� 3A saw a reduction of ���� 
TKe attendance of our 1on-
disadYantaged students stands 

aEoYe tKe nationaO aYerage 
at ������ and disadYantaged 
student attendance now is in 
Oine witK nationaO À gures�

,n order to PoYe %eKaYiour 
and Safet\ to Ee good� tKe 
AcadeP\ wiOO now�

• FurtKer iPproYe attendance 
E\ creating a strong cuOture 
of enMo\Pent of coPing 
to scKooO� (nsure tKat 
attendance reacKes and 
uOtiPateO\ e[ceeds tKe 
nationaO aYerage�

• FurtKer deYeOop EeKaYiour 
PodiÀ cation strategies and 
EespoNe taiOored Pade 
curricuOuP prograPPes to 
continue tKe rapid reduction 
in À [ed terP e[cOusions�

Kash Rafi q

Associate 3rincipaO

ELEVATING STANDARDS:
EXCELLING IN ATTENDANCE AND 
BEHAVIOUR AT LEA

fuOO\ prepared for Oearning 
wKicK is now Eeginning to 
see a positiYe iPpact on pupiO 
progress� OutcoPes froP recent 
Yisits to tKe AcadeP\ E\ two 
serYing OFST(' inspectors� Sir 
-oKn TownsOe\ �ApriO ��� and 
0arN FeOdPan �0a\ ��� sKowed 
´reParNaEOe iPproYePents 
in attitudes to Oearning�µ TKe 
RegionaO ScKooOs ,nspector� 
9icNi %eer aOso coPPented 

KigKOigKts Kow ´3upiOs conduct 
tKePseOYes weOO around tKe 
scKooO and in Oessons and tKe 
AcadeP\ is a safe and caring 

TKe :Kite Rose AcadePies Trust

([cOusions KaYe reduced rapidO\ E\ ��� 
coPpared to tKe saPe period
Oast acadePic \ear�
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AOtKougK tKe nationaO aYerage 
for attendance is ������ /eeds 
:est AcadeP\ Kas Pade furtKer 
iPproYePents froP Oast \ear·s 
oYeraOO À gure� TKis Peans tKat 
tKere Kas Eeen an iPproYePent 
in tKe oYeraOO attendance À gure 
for tKe Oast two \ears� ,n addition� 
��� of students are aEoYe tKe 
AcadeP\ target of ��� ���� 
students��
 
3ersistent aEsenteeisP 
�attendance EeOow ���� in 
���� was ������ Our reported 
À gure in ���� is ������ a pOeasing 
reduction aOtKougK tKe nationaO 
À gure for persistent aEsence 
is ������ TKis is an area wKere 
/eeds :est AcadeP\ wiOO focus 
a Oot of energ\ in ���������� ,n 
order to iPproYe progress Pade 
E\ students� attendance Pust 
increase furtKer� Our punctuaOit\ 
À gures KaYe iPproYed aOso�  /ast 
\ear� tKe punctuaOit\ À gure was 
����� witK tKe À gure tKis \ear 
Eeing ������

At /eeds :est AcadeP\� 
we aOso ensure tKat we KaYe 

KigK e[pectations in terPs 
of EeKaYiour and conduct� 
TKe Yast PaMorit\ of students 
aEide E\ tKese e[pectations 
on a daiO\ Easis and� at tiPes� 
e[ceed tKese e[pectations�  
8nfortunateO\� soPe students 
À nd tKis Pore difÀ cuOt� 'espite 
a sPaOO nuPEer of students not 
Eeing aEOe to consistentO\ Peet 
tKese e[pectations� tKere KaYe 
Eeen pOeasing decreases in tKe 
nuPEer of e[cOusions at /eeds 
:est AcadeP\�
 
TKere KaYe aOso Eeen signiÀ cant 
decreases in tKe nuPEer 
of e[cOusions at /eeds :est 
AcadeP\ during tKe acadePic 
\ear ���������� TKis is oYeraOO 
and for 3upiO 3rePiuP students�
 
As weOO as tKe pOeasing reductions 
in tKe nuPEer of e[cOusions 
during tKis acadePic \ear� 
/eeds :est Kas aOso draPaticaOO\ 
reduced tKe nuPEer of da\s 
of e[cOusion� TKere Kas Eeen a 
reduction in tKe nuPEer of da\s 
of ��� froP Year � of tKe 3ositiYe 
'iscipOine poOic\� 

'uring tKis acadePic \ear� 
waYes  of interYention  KaYe 
Eeen deYeOoped and 
iPpOePented in order to 
support tKe students of /eeds 
:est AcadeP\� 3astoraO 
staff identif\ students· needs 
and use tKe Yarious OeYeOs of 
support froP witKin tKe waYes 
of interYention� to ensure tKat 
Earriers to Oearning are reduced 
and tKat students can PaNe 
progress�
 
OFST(' Yisited /eeds :est 
AcadeP\ during +aOf TerP � 
and it is pOeasing to report tKat 
tKe inspectors noted positiYe 
oEserYations froP tKe area 
of 3ersonaO 'eYeOopPent� 
%eKaYiour and :eOfare� A 
seOection of tKese foOOow�
 
• ´TKere is a positiYe 

safeguarding cuOture in tKe 
scKooO Eecause Oeaders 
PaNe pupiOs· safet\ a KigK 
priorit\�µ

• ´3upiOs· worN is weOO 
presented�µ

• ´0an\ teacKers Nnow tKeir 
pupiOs weOO and identif\ wa\s 
of supporting indiYiduaOs to 
PaNe Eetter progress�µ

• ´3upiOs EeKaYe weOO around 
tKe scKooO and sKow respect 
for eacK otKer�µ

• ´3upiOs spoNe KigKO\ of tKe 
scKooO·s cuOture of respect for 
diYersit\ and opportunities 
for tKeP to deYeOop tKeir 
understanding of eTuaOit\�µ

• ´TKe\ �pupiOs� said tKat tKe 
scKooO does not accept 
an\ EuOO\ing and tKat an\ 

incidents are deaOt witK weOO 
E\ staff�µ

• ´3upiOs attending off-site 
education are weOO OooNed 
after� TKeir teacKers Nnow 
tKeP weOO and coPPunicate 
an\ concerns to scKooO 
Oeaders�µ

• ´3upiOs said tKat tKe\ 
appreciate tKe support tKat 
tKeir teacKers and otKer 
aduOts proYide for tKeP�µ

• ´ReOationsKips witKin tKe 
scKooO are Yer\ positiYe�µ

Ben Wheeler

Associate 3rincipaO

ELEVATING STANDARDS:
EXCELLING IN ATTENDANCE AND 
BEHAVIOUR AT LWA

3upiOs spoNe KigKO\ of tKe scKooO·s cuOture 
of respect for diYersit\ and opportunities�
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This year, The White Rose Academies Trust has greatly expanded its 
family of education professionals. We’ve welcomed outstanding 
new teachers, in addition to subject specialists and experienced 
leaders with a record of transformation in education. We’re also 
expanding and enhancing our support services to ensure our 
schools deliver an exceptional service to parents, carers and the 
wider community.

From teachers to technicians, from the classroom to the canteen; 
all of our staff share the outstanding ability to raise aspirations, 
unlock potential and secure the best possible future for the young 
people of Leeds.

To fi nd out more about our new people, visit leedseastacademy.
org.uk, leedswestacademy.org.uk, or leedscityacademy.org.uk 
> The Academy > Our New Staff.

For our new career opportunities, development programmes and 
more, professionals can also follow The White Rose Academies 
Trust LinkedIn pages at linkedin.com/company/white-rose-
academies-trust.

“I started at Leeds City 
Academy three years ago, and 
to me, it’s not like other schools 
- there’s something unique 
about it. It’s more connected; 
it’s more diverse and it’s all 
round much better than any 
other school I’ve been to.” – 
Year 11, Leeds City Academy

“Teachers in Maths don’t just 
help people who are really 
good, but they help people 
who are struggling. They have 
set up an after school club 
for Maths to help students 
improve.” – Year 9, Leeds City 
Academy

 “One of the main things that’s 
different and really helps is that 
the learning objectives are 
there and then the three arrows 
point down to boxes, and it gets 
harder each time, and that’s 
really helpful as it can tell you 
how to improve in the lesson. 
I think it’s been really useful at 
the start of the lesson.” – Year 8, 
Leeds West Academy

 

“There’s more support. We’ve 
been learning memory 
techniques, using a piece of 
paper, reading it, turning it 
over and trying to remember as 
much as you can which really 
helps with memorizing key 
dates.” – Year 11, Leeds West 
Academy

“We defi nitely get a lot of work 
done in the lessons now; it’s 
very different you can see the 
change in the atmosphere. 
We’re learning in all of the 
lessons, not spending time at 
the beginning getting sorted 
out.”  - Year 9, Leeds East 
Academy

“I think it’s a good school 
because no matter how old 
you are, or what problems you 
have, there are now teachers 
here who can help you. We all 
unite as one.” – Year 10, Leeds 
East Academy

A NEW BEGINNING:
WHITE ROSE PEOPLE

STUDENT VOICE:
WHAT’S CHANGED THIS YEAR?
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Our schools 
deliver an 
exceptional 
service to 
parents, carers 
and the
wider 
community.

To hear more, visit Our Journey to Outstanding pages at:

leedseastacademy.org.uk
leedscityacademy.org.uk
leedswestacademy.org.uk
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